APPENDIX 1

Extract of Executive Board and Executive Board Sub Committee
Minutes relevant to the Corporate Services Policy and
Performance Board

EXECUTIVE BOARD MEETING HELD ON 16 DECEMBER 2010

| EXB 80 | DRAFT CORPORATE RISK REGISTER 2010/11

The Board received a report of the Strategic Director,
Resources, on the Draft Corporate Risk Register 2010/11.

The Board were reminded that the purpose of the Corporate
Risk Register was to ensure that the Council maximised its
opportunities whilst minimising and controlling the associated risks in
delivering the Council’s vision and services for Halton.

A recent review of the Register had resulted in a change to its
structure with corporate risks identified and grouped under each of
the sixteen headings and attached at Appendix 1 to the report.

RESOLVED: That the revised Corporate Risk Register be
approved.



