DRAFT camHs Simple Speedy changes

Issue Suggested solution (from 10" Person responsible Timescale
July 2013)
1 Awareness raising Tiers Guide - for GPs and Schools | TBC Alison Farquhar, Bridgewater | 1* October 2013

(and others) A5 laminated which
includes service contact details

2 Awareness raising

Service Directory — utilise ‘Live
Life Well’ webpages and
incorporate Children’s section

TBC Jen Brown & Simon Bell

1°* November 2013

Other suggested improvements for medium to long term consideration

Issue

Suggested solution (From 10"
July 2013)

Person responsible

Timescale

3 Support for service users

Self help group for self- harmers

4 Support for service users

Self help network

5 Support for service users

Guide for Parents (similar to 1
above)

6 Strategy

JSNA

7 Infrastructure

Mapping the tiers: who does
what, where and when

8 Awareness raising

Campaigns, targeted work with
schools

9 Awareness raising

GP education session

10 Awareness raising

GPs prioritising EH&WB — needs
defining

11 Infrastructure

Review of timescales from
referrals to Tier2/3 appointments
and Identify blockages
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(perceived)

12 Awareness raising

Expansion of WEB for teens

13 Awareness raising

Champions across settings — let’s
be clear and define what their
role would be

14 Infrastructure

Single point of entry model

15 Infrastructure

Central assessment system

16 Infrastructure

Reduce waiting times at Tier 2

17 Infrastructure

Map training and review offer

18 Awareness raising

Self harm training : joint training
offer by 5BP &Barnadoes

19 Infrastructure

Increase use of CAF

20 Strategy

Arrange an event for GP’s and
head teachers along similar lines
to 10" July 2013 event (or seek
alternative approach)

21 Infrastructure

Ensure services are provided in
locations where children are and
after 3/4pm

22 Infrastructure

Review and publish joint
thresholds
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