APPENDIX 1

Extract of Executive Board Minutes Relevant to the Corporate
Policy and Performance Board

EXECUTIVE BOARD MEETING HELD ON 18 NOVEMBER 2021

EXB42

CORPORATE SERVICES PORTFOLIO

2021/22 REVENUE SPENDING AS AT 30 SEPTEMBER
2021

The Board received a report from the Operational
Director — Finance, advising of the Council’s overall revenue
net spending position as at 30 September 2021, together
with a forecast outturn position.

Appendix 1 presented a summary of spending
against the operational revenue budget up to 30 September
2021 and Appendix 2 provided detailed figures for each
individual Department. It was reported that in overall terms
the outturn forecast for the year showed that net spend
would be over the approved budget by between £4.0m and
£5.843m. Appendix 3 presented the Capital Programme as
at 30 September 2021, highlighting the schemes which had
been revised.

It was noted that the forecast overspend position was
inclusive of operational day to day net spend and cost and
loss of income attributable to Covid. Operational net spend
was forecast to be up to £5.108m above budget at year end;
this figure being approximately 9.6% higher than the figure
of £4.661m forecast at quarter one. All forecasts were
based on current service demand and estimated future costs
and income levels, as described in the report.

RESOLVED: That

1) all spending continues to be limited to only absolutely
essential items;

2) Strategic Directors take urgent action to identify areas
where spending could be reduced or suspended for
the remainder of the current financial year; and

3) Council be requested to approve the revisions to the
Capital Programme, as set out in paragraph 3.16.

Operational
Director - Finance
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EXB44

TREASURY MANAGEMENT HALF YEAR REPORT 2021-
22

The Board considered a report from the Operational
Director — Finance, which presented the Treasury
Management Annual Report 2019/20 and Half Year Report
2020/21.

These reports updated Members on the activities
undertaken on the money market, as required by the
Treasury Management Policy.

The report provided supporting information on the
economic outlook, interest rate forecast, short term
borrowing rates, longer term borrowing rates, borrowing and
investments, budget monitoring, new long term borrowing,
policy guidelines and treasury management indicators. It
was noted that no debt rescheduling had been undertaken
during the quarter.

RESOLVED: That the report be noted.

DETERMINATION OF COUNCIL TAX BASE 2022/23 - KEY
DECISION

The Board considered a report of the Operational
Director — Finance, on the requirement for the Council to
determine the Tax Base for its area and the Tax Base for
each of the Parishes.

The Tax Base was the measure used for calculating
Council Tax and was used by both the billing authority (the
Council) and the major precepting authorities (Cheshire Fire
Authority, Cheshire Police and Crime Commissioner and the
Liverpool City Region Combined Authority), in the
calculation of their Council Tax requirements. It was arrived
at in accordance with a prescribed formula which
represented the estimated full year number of chargeable
dwellings in the Borough expressed in terms of the
equivalent Band ‘D’ dwellings.

Taking account of all the relevant information and
applying a 97% collection rate, the calculation for 2022/23
gave a base figure of 35,831 for the Borough as a whole.
The Council Tax Base figure for each of the Parishes was
noted.




RESOLVED: That Operational

Director - Finance

1) Council set the 2022/23 Council Tax Base at 35,831
for the Borough and that the Cheshire Fire Authority,
the Cheshire Police and Crime Commissioner,
Liverpool City Region Combined Authority and the
Environment Agency be so notified; and

2) Council set the Council Tax Base for each of the
Parishes as follows:

Parish Tax Base
Hale 664
Halebank 526
Daresbury 186
Moore 333
Preston Brook 368
Sandymoor 1,417

EXB45 MEDIUM TERM FINANCIAL STRATEGY 2022/23 -
2024/25 - KEY DECISION

The Board considered a report from the Operational
Director — Finance, which presented the Medium Term
Financial Strategy (MTFS) for the period 2022/23 to
2024/25.

The MTFS sets out a three-year projection of the
Council’s resources and spending and was based on
information that was currently available. It was reported
that limited financial information was available for 2022/23,
with the Public Sector Spending Review being the first
indicator of funding resources. The Spending Review was
published at the end of October 2021 and covered the next
three financial years. It was noted that details of the
2022/23 Local Government Grant Settlement were expected
to be released in December 2021 on a provisional basis,
with a final settlement expected in January 2022.

The Board was advised that the delay and uncertainty
regarding 2022/2023 financial resources meant the financial
information included within the MTFS was based on a large
number of assumptions and best estimates. The financial
forecast would be updated as and when further information
was known. Appendix 1 therefore detailed the MTFS from




EXB46

2022/23 — 2024/25 using a prudent estimate of the financial
conditions over the course of the next three years.
Appendix 2 presented the Reserves and Balances Strategy.

Reason for the Decision
To seek approval for the Council’s Medium Term Financial
Strategy for 2022/23 to 2024/25.

Alternative Options Considered and Rejected

The alternative option of not maintaining a Medium Term
Financial Strategy had been considered. However, this
would not follow good financial management practice, as the
Medium Term Financial Strategy was a key element in
informing the Council’s financial planning and budget setting
process.

Implementation Date

The Medium Term Financial Strategy 2022/23 would be
implemented from 1 April 2022.

RESOLVED: That
1) the Medium Term Financial Strategy be approved;

2) the 2022/23 base budget be prepared on the basis of
the underlying assumptions set out in the Strategy;

3) the Reserves and Balances Strategy be approved;
and

4) the award of Council Tax Support for 2022/23
remains at the 2021/22 level of 21.55%

INITIAL BUDGET PROPOSALS 2022/23 - KEY DECISION

The Board considered the revenue budget proposals
for 2022/23 as reported by the Operational Director —
Finance.

The Medium Term Financial Strategy (MTFS)
forecasted potential revenue budget funding gaps for the
Council totalling £18.8m, over the next three years, with a
gap of £12.0m for 2022/23. The forecast assumed that the
Council would apply a general council tax increase of 1.99%
in each year and would levy a 1% social care precept in
2022/23.

The initial set of savings proposals totalling £1.783m
were listed in Appendix 1 and included an indication of

Operational
Director - Finance
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whether each saving proposal was permanent or temporary
(one-off).

Members were advised that the Government would
announce its Grant Settlement for Local Government in
December, which would provide the detailed funding figures
for 2022/23 for Halton. It was noted that a further set of
budget savings proposals was currently being developed by
the Budget Working Group, which would be recommended
to Council on 2 March 2022, to deliver a balanced budget for
2022/23.

Reason for the Decision
To seek approval for the initial set of revenue budget
proposals for 2022/23.

Alternative Options Considered and Rejected

There was no alternative option, as failure to set a balanced
budget would put the Council in breach of statutory
requirements.

Implementation Date
The 2022/23 revenue budget would be implemented from 1
April 2022.

RESOLVED: That Council be recommended to
approve the initial budget proposals for 2022/23 set out in
Appendix 1.

COUNCIL CONTRACT FOR SUPPLY OF FRUIT AND
VEGETABLES (INCLUDES BREAD AND DAIRY)

The Board considered a report from the Strategic
Director — Enterprise, Community and Resources, which
provided a Preliminary Estimate and sought approval to
commence a new procurement process for the supply of fruit
and vegetables, and bread and dairy produce in compliance
with Procurement Standing Order 1.3.4. and using the ‘The
University Caterers Organisation’ (TUCO) framework.

Details of the current contract were provided; this was
due to expire on 31 December 2021. It was noted that
annually the Council spent £500k on the supply of fresh fruit,
vegetables, bread and dairy products across over 60 sites —
this included the school meals service.

RESOLVED: That the Executive Board approves this

Operational
Director - Finance

Strategic Director
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Preliminary Estimated report in compliance with
Procurement Standing Order 1.3.4, to allow officers to
undertake a call-off by mini competition in compliance with
Procurement Standing Order 1.4.1 frameworks, as
supported by the Council’s Procurement Division, accessing
the TUCO Fresh Fruit and Vegetables and Related Products
Framework for a 2 year period, with the option to extend for
a further two separate 12 month periods from 1 January
2022 to 31 December 2025, with an estimated total
expenditure of £2m.

AGENCY WORKER CONTRACT PROCUREMENT

The Executive Board received a Preliminary Estimate
report which sought approval to commence a collaborative
procurement process for the supply of Agency Workers in
compliance with the Public Contract Regulations 2015 and
Procurement Standing Order 1.3.4, as the estimated value
was likely to exceed £1,000,000 per annum, across
participating partners in the Liverpool City Region.

It was reported that since 2019 there had been a
significant increase in the use and overall cost of agency
workers in the Council for the reasons described in the
report. It was imperative therefore that the Council sought to
maintain access to a resourcing solution that met the needs
of the organisation and delivered value for money.
Continuing participation in a collaborative contract
arrangement was the most effective way of achieving this. It
was noted that a managed service ensured that the Council
remained compliant with the prevailing legislation pertaining
to the use of contingent resources (The Agency Worker
Regulations) and the equity and safeguarding requirements
of individual role types; this also allowed efficient call-off of
workers through a single gateway.

The report provided Members with the spend across
the current contract term, along with the savings achieved
through use of the current contract.

RESOLVED: That the Board

1) notes the report; and

2) approves that Halton participate in the procurement of
a new collaborative contract arrangement within the

Liverpool City Region, to ensure that Council
maximises purchasing power on a common category

- Enterprise,
Community and
Resources

Strategic Director
- Enterprise,
Community and
Resources



of spend (supply of Agency Workers).

EXB49 DEPARTMENT FOR TRANSPORT STATUTORY TAXI
AND PRIVATE HIRE VEHICLE STANDARDS
RECOMMENDATIONS

The Board considered a report of the Strategic
Director — Enterprise, Community and Resources, which
presented a recommendation from the Regulatory
Committee, for the Board to approve amendments to the
current taxi licensing policies.

The Board was advised that in July 2020, the
Department for Transport (DfT) published statutory guidance
referred to as the ‘Statutory Taxi and Private Hire Vehicle
Standards’ (appendix A to the report). The focus within the
standards was the protection of children and vulnerable
adults and a number of recommendations were made. It
was noted that the DfT expected these recommendations to
be implemented by local authorities unless there was a
compelling reason not to.

The report outlined the recommendations considered
by the Regulatory Committee, the consultation process and
the options available to them with regards to the guidance.

RESOLVED: That the following be adopted: Strategic Director

- Enterprise,

1) a requirement that all new applicants be checked | Community and
against a central database prior to being licensed and | Resources
that a National Register be updated with details of
licence refusals and revocations;

2) a requirement for all licensed drivers to be registered
with the Disclosure and Barring Service (DBS) update
service so that more frequent checks could be
conducted; and

3) an amendment to the vehicle licensing policy
requiring the display of a customer feedback notice in
vehicles.

EXECUTIVE BOARD MEETING HELD ON 9 DECEMBER 2021
CORPORATE SERVICES PORTFOLIO

EXB55 DIRECTORATE PERFORMANCE OVERVIEW REPORTS
FOR QUARTER 2 2021 - 22



The Board received a report of the Strategic Director
— Enterprise, Community and Resources, which presented
the Council’s performance for the second quarter period — 1
July to 30 September 2021.

The Directorate Performance Overview Reports
provided a strategic summary of the key issues arising from
performance in the relevant quarter for each Directorate and
were aligned to Council priorities or functional areas. This
information was central to the Council’s performance
arrangements and the Executive Board had a key role in
monitoring performance and strengthening accountability.

The information for each of the Council’s
Directorates, including the implementation of high-risk
mitigation measures, were presented in the appendices:
Appendix 1 — People Directorate (Adult Social Care) and
Appendix 2 — Enterprise, Community and Resources
Directorate.

RESOLVED: That the Board notes the information
contained in the reports and comments made in respect of
these.




